Minutes Board of C & P






                                         May 19, 2026

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, May 19, 2026, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                                     

    X    


                                                                             
Doris S. Blanchard, Council Majority Appointee                                 X         

    
                               
Richard D. Santamaria, Jr., Council Majority Appointee                     X           
        

Anthony Mastantuono, Council Minority Appointee                           X             
    
  
Brian A. Moretti, Council Minority Appointee                                                             X   
                                                                                                                                   
Robert Strom, Finance Director   
                                             X                             _        
Frank Corrao, Public Works Director                                                   X                              .                                          
Also Present:
Gianna Karalekas, Purchasing Clerk

Inga Knox, School Department

City Solicitor: 

The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Corrao, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on April 21, 2026.
____________________________________________________________________________________________
SCHOOL DEPARTMENT: 

Eden Park Elementary School Phase 4 Project- Award Magnetic Wall Covering Scope to Eastern Display Concepts in amount of $119,210.00.
Ms. Knox: This is for Phase 4 ongoing right now we needed student cubbies and also writeable surfaces we advertised a bid, we received one bid, we presented to School Building Committee and it was approved it is $119,210.00 for the entire scope installed and it is a little under the estimated budget and is within the budget allocated for the project.
Mr. Strom: And this is out of the School Bond fund? 

Ms. Knox: Correct. 

Upon motion by Mr. Strom, seconded by Mr. Mastantuono, it was unanimously voted to award Eden Park Elementary School Phase 4 Project- Magnetic Wall Covering Scope to Eastern Display Concepts in amount of $119,210.00.
_________________________________________________________________________________________

INFORMATIONAL:

Add Collins Engineering, Inc. to List of Pre-Qualified On-Call Professional Engineering & Architecture Services for the City of Cranston.
Mr. Corrao: These are just consultants they want to be considered for work, most of the work they do is structural but they asked that they put on the list we evaluated their qualifications and determined they were qualified. 
Ms. Blanchard: Has the City used them before?

Mr. Corrao: No not yet.

Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, it was unanimously voted to add Collins Engineering, Inc. to List of Pre-Qualified On-Call Professional Engineering & Architecture Services for the City of Cranston.
_________________________________________________________________________________________

CONTRACT AWARD: 

Department of Public Works – Award Architectural Design Services for Brayton Park Field House Project to Lacuna Design in amount of $31,000.000
Mr. Corrao: They would like to build a new concession stand and bathrooms to accommodate the additional events they have been having at the ball fields at that location, this will increase the number of bathrooms, this is the architect that will be doing the design of that building and its being done through CLCF which the City had given them the money to do the upgrades. The original fee was higher but we met with them and told them we didn’t need surveying and engineering done, we can lay that out ourselves and Steve Morrocco went back and talked to them and got them down to the $31,000.00. 
Ms. Blanchard: What is the budget for the construction?

Mr. Strom: There are ARPA funds for 1.1 million that are available and designated for this project. 

Mr. Corrao: The bathrooms are ADA compliant. 
Upon motion by Mr. Mastantuono, seconded by Mr. Santamaria, it was unanimously voted to award Architectural Design Services for Brayton Park Field House Project to Lacuna Design in amount of $31,000.000.
_________________________________________________________________________________________

CHANGE ORDERS:


Budlong Pool- Change Order #037 with Vantage Builders for Value Engineering in a credit amount to City of $105,520.00.

Budlong Pool- Change Orders #036, #038, #040, #041, and #043 with Vantage Builders in total amount of $16,117.86.

Budlong Pool- Change Order with Narragansett Improvement for processed blend backfill required to backfill around pool in amount of $2,856.84.
Ms. Blanchard: Can you explain value engineering?

Mr. Corrao: Yes we went back and looked at what items could be removed from the work such that we would be able to do some of that work ourselves, and there were other things where the original plans had much more power being brought from the poles back to the pump house so they had more conduit, concrete encasement required in order to put those in the ground because of the amount of power in those lines. Since we reduced that we didn’t need as much power going back through, we got rid of the concrete encasement. There was also a wall in front of the showers that we were able to reduce, there was a trellis we reduced, and a landscape item we decided we will do that with our own labor. These are all credits from what was in the original contract, what was bid. 
Ms. Blanchard: But there was a need for additional work to the sewer line?

Mr. Corrao: Yes when they put the plans together they anticipated the sewer to be called out at a certain location based on the plans they had for the sewer line and that was not where that sewer line was so we had to rerun it through the back of the building and then reroute it to a manhole and then bring it into the street and then come to find out there are two sewer lines coming out of the building, and we had to excavate and relocate that pipe to tie into that manhole so it ended up costing extra money as a result of those differing site conditions which refers to something that was not known at the time the contractor bid.
Mr. Strom: And we are within budget for the pool?

Mr. Corrao: Yes. Based on the monies that were allocated through ARPA, through the original funding, some other monies that came out of the capital in 24/25 or 25/26 there is sufficient money based on the pricing that we have at this time to complete this project. Now there are change orders. There were some things during the design that they should have maybe caught, especially for the underground work, but they didn’t, so these are not added costs that we wouldn’t have been responsible for anyway- if they had known these things were there they would have been in the contract, we would have been paying for it anyway so it’s work that should have been in there but was missed. We are still shooting for opening at the end of June. 
Upon motion by Mr. Mastantuono, seconded by Mr. Santamaria, it was unanimously voted to approve Budlong Pool- Change Order #037 with Vantage Builders in a credit amount to City of $105,520.00, Change Orders #036, #038, #040, #041, and #043 with Vantage Builders in total amount of $16,117.86 and Change Order with Narragansett Improvement in amount of $2,856.84.
___________________________________________________________________________________________

BID WAIVERS:

Police Department


Interaction Insight 



(EX)

$2,480.00

Police Department


Graphic Innovations



(EX)

$5,956.00

Police Department


ATG





(EX)

$7,727.25

Police Department


McGovern




(EX)

$25,200.00

DPW/Public Buildings


RA Defusco Fence



(EM)

$1,650.00

DPW/Public Buildings


Johnson Controls Security Systems

(SS)

$1,759.25

DPW/Public Buildings


Lightship Group



(SS)

$2,891.69

DPW/Public Buildings


Overhead Garage Door



(EX)

$4,158.06

DPW/Public Buildings


TJ Russell Supply



(EX)

$5,000.00

Parks & Recreation


Old Hickory Sheds



(3Q)

$3,506.25

Public Works 


F.W. Webb Company



(3Q)

$2,001.65

Public Works


Parma Door




(3Q)

$4,952.00

Mayor’s Office


Sir Speedy Printing



(3Q)

$4,582.50

Mr. Strom: The last bid waiver I believe is through a grant. So it is not a regular operating expenditure. 

Ms. Blanchard: McGovern seems like a good opportunity to do an RFP. Also given the City’s circumstances are we trying to limit spending? 
Mr. Strom: We are trying to eliminate all new expenditures unless they are essential or contractual. 
Upon motion by Mr. Mastantuono, seconded by Mr. Santamaria, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:50 P.M.
Mark J. Marchesi

Purchasing Agent 
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